January 18, 2012

Mr. James P. Hoffa
President, IBT

25 Louisiana, Ave., NW
Washington, DC 20001-2198

Mr. David Smith
President, TMI

PO Box 860725

Shawnee, KS 66286-0725

Gentlemen,

YRC Inc is requesting a Multi-Region Change of Operations hearing on or about February 28, 2012 in accordance
with Axticle 3 Section 7 of the current NMFA. This Change of Operations request is to eliminate the entire
Velocity Network and Utility Employees in the network and return the Company to its core business application —
to provide world class transportation service within the five hundred (500) mile to thirty-five hundred (3500) mile
marketplace. This proposed Change of Operations is in compliance with the provisions of the current NMFA,

. applicable supplements and agreements and involves the Central, Eastern, Southern and Western Regions.

Company representatives have personally met with National Freight Director Tyson Johnson, Assistant National

Freight Director Gordon Sweeton and their representatives and have had numerous telephone conversations with
them concerning issues and concerns about this proposed Change of Operations.

Sincerely,

Lamar Beinhower
Director of Labor — Quality Assurance

cC

Mr. Tyson Johnson Mr. Gordon Sweeton

IBT VP, National Freight Director IBT VP, Asst. National Freight Director
1007 Jonelle St. PO Box 1299

Dallas, TX 75217 Joplin, MO 64801

Mr. Ernie Soehl Mr. Ken Bryant

Eastern Region of Teamsters Southern Region of Teamsters

2003 US Route 130, Suite B 1007 Jonelle St.

North Brunswick, NJ 08902 Dallas, TX 75217

Mr. Robert Paffenroth Mr. W.C. Smith

Western Region of Teamsters International Brotherhood of Teamsters
379 W. Valley BLVD 25 Louisiana Ave., NW

Rialto, CA 92376 Washington, DC 20001-2198
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